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Fisher FC – Frequently Asked Questions  

A guide to Fisher FC’s constitution 

How exactly does Fisher FC run? 

Fisher is set up as a supporter owned club. In legal terms we are an Industrial Provident Society 

(IPS), in which each full member owns an equal share. We are registered with the Financial 

Services Authority and have to make returns to the Inland Revenue and Companies House. We 

have a written constitution that governs how we operate – and how members can influence 

what the club does. 

The club is run by a Board of Directors. Under our constitution, Directors must be elected by the 

membership – with at least 50% of seats on the Board put up for election each year.  

Our constitution also allows us to directly appoint Board members – in fact we should have at 

least one co-opted (appointed) member on the Board. During each year, if people leave the 

Board, replacement Directors can be appointed to replace them without holding an election – 

but these Board seats must be put up for election at the next Annual General Meeting (AGM). 

A Board? Not a Committee? 

In many ways, the set-up at Fisher is very similar to other small clubs who have a committee 

running day-to-day affairs. However there is a crucial difference – at most clubs with a 

committee, the members of the committee are not legally responsible for the running of the 

organisation. At Fisher, every Director has legal responsibility for the club’s affairs – just like a 

Director of a limited company. The difference between Fisher and other companies is that our 

constitution means that Directors cannot personally profit from the club – and can be 

prosecuted under the law if they try to do so. 

In reality of course the Directors also help to run the club much like a committee would do, 

especially on match days. People give up their time for free, and every Board member pays for 

their admission to the match. On top of this, they have the additional responsibility of ensuring 

that the club is run properly off the field. 

 

 

How are decisions taken by the Board and when are members involved? 
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As noted above, the Board have a legal responsibility to run the club responsibly and 

sustainably. If they do not do this they could be open to legal action. Major decisions are taken 

democratically at Board meetings, with every Board member having an equal vote. 

The Board is elected annually to run the club. In the vast majority of cases, it would be 

inappropriate – and expensive – to hold a members’ referendum on Board decisions about the 

day to day running of the club. However some issues, especially those which affect the future of 

the club, should only be decided by members at the AGM. An example of this would be a 

decision to change our club objective to return to the Bermondsey/Rotherhithe area – not that 

such a decision is on the cards currently as we are working hard to get the club back to its 

home. 

What if I disagree with how the club is run? 

Of course it is unlikely that every single member will agree with every single decision that is 

taken at the club. Because the club is run democratically, members who disagree with the 

decisions taken by the current Board have the opportunity each year to elect new Board 

members at the AGM. Every member also has the opportunity to stand for election as a Board 

member.  

Under the constitution, it is also possible for a group of full members to call an Extraordinary 

General Meeting (EGM) to discuss urgently major issues that they have with the running of the 

club. 

What if an investor comes along? 

Fisher’s constitution is clear that we will run the club along sustainable lines – this means 

spending within our means, and looking to grow the club by building clear links with the 

community and increasing income through increased attendances, fundraising initiatives and 

sponsorship. It is not possible for Fisher to be bought out by anyone else – unless 75% of the 

members vote for this to happen at an AGM or EGM. 

It is the view of the Board that clubs run by individual “investors”, who spend more money than 

they earn, put their existence at risk. It was exactly that scenario that led to Fisher Athletic 

being wound up two years ago, and we do not want to see Fisher supporters lose their club 

again. Every season other clubs find themselves in this sad position – this year Croydon Athletic 

were wound up, Darlington have to reform and restart following financial meltdown, and 

Kettering Town have been relegated two leagues following a financial crisis and administration. 
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Sponsorship, especially from local businesses, is of course always welcome and as a 

community-owned non-profit club, Fisher should be an attractive club to be associated with. 

But individuals cannot buy influence at our club, and nor can they put our future at risk. We will 

not accept ‘sponsorship’ that comes with attempts to exert influence. We cannot be bought out 

– shares cannot be bought and sold and no individual can hold more than one share (and 

therefore one vote), no matter how much money they choose to donate. 

Where can I find out more about supporter-owned clubs and how they work? 

Visit the Supporters Direct website at www.supporters-direct.coop 

http://www.supporters-direct.coop/

